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PREFACE: 

 

REGION AVERAGES 

- Averages of each KPI for OPE dealerships utilizing Constellation’s dealership software located 

within each region. The regions in this report match the US Census regions.  

  

 

 

 

 

 

 

NATION AVERAGES 

- Averages of each KPI for all OPE dealerships utilizing Constellation’s dealership software located 

within the continental United States. 

 

GROSS PROFIT 

- Gross profit excludes expenses (such as payroll, advertising, etc.) and accounting details (such 

as hold-backs, incentives, rebates, write-downs, etc.). 

 
 

NUMBER OF EMPLOYEES 

- The number of sales reps, counter personnel and technicians is based on the number of unique 

user IDs entered during the reporting period and may not reflect the actual number of 

employees.  
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 PAGE 1 (SALES): 

1. WHOLEGOODS: Any products with serial numbers 

a. NUMBER OF INVOICES - Count of invoices for all Wholegoods sold during the 

reporting period. 

b. TOTAL SALES REVENUE - Total price of all Wholegoods sold during the reporting 

period (includes trade ins). The Math: Sum of sale price, minus trade allowance, 

plus trade actual cash value. 

c. TOTAL SALES COST OF GOODS - Total cost of Wholegoods sold during the reporting 

period. The Math: Sum of purchase price, plus all posted expenses. 

d. TOTAL GROSS PROFIT - Total gross profit produced by sale of Wholegoods during 

the reporting period. The Math: Sum of total sales revenue, minus total sales cost 

e. GROSS PROFIT % - Gross profit as a percentage of total revenue of Wholegoods 

sold during the reporting period. The Math: Total gross profit, divided by total 

sales revenue. 

f. AVG REVENUE PER INVOICE - Average of the amount of revenue per invoice for 

Wholegoods sold during the reporting period. The Math: total sales revenue, 

divided by number of invoices. 
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g. AVG COST OF GOODS PER INVOICE – Average of the cost of Wholegoods per 

invoice sold during the reporting period. The Math: total sales cost, divided by 

number of invoices.  

h. AVG GROSS PROFIT PER INVOICE – Average of the gross profit produced per 

invoice for Wholegoods sold during the reporting period. The Math: total 

Wholegoods gross profit, divided by number of invoices. 

2. HISTORICAL GRAPH (WHOLEGOODS): this graph displays the Wholegoods Revenue 

(columns) and Volume (lines) for the current and previous calendar years.  

3. PARTS: Any inventory and kits. 

a. TOTAL NUMBER OF INVOICES - Count of invoices for parts sold during the 

reporting period. 

b. TOTAL PARTS REVENUE - Total list price of parts sold during the reporting period. 

The Math: Sum of sale price of parts sold, minus any discounts. 

c. TOTAL PARTS COST OF GOODS - Total cost of parts sold during the reporting 

period. The Math: Sum of total cost of parts sold. 

d. TOTAL GROSS PROFIT - Total gross profit produced by sale of parts during the 

reporting period. The Math: Sum of total parts revenue, minus total parts cost. 

e. GROSS PROFIT % - Gross profit as a percentage of total revenue of Parts sold 

during the reporting period. The Math: Total gross profit, divided by total sales 

revenue. 

f.  AVG REVENUE PER INVOICE – Average of the amount of revenue per invoice for 

parts sold during the reporting period. The Math: total parts revenue, divided by 

number of invoices. 

g.  AVG COST OF GOODS PER INVOICE - Average of the cost of parts per invoice sold 

during the reporting period. The Math: total parts cost, divided by number of 

invoices 

h.  AVG GROSS PROFIT PER INVOICE - Average of the gross profit produced per 

invoice for parts sold during the reporting period. The Math: total parts gross 

profit, divided by number of invoices. 

4. HISTORICAL GRAPH (PARTS): this graph displays the Parts Revenue (columns) and Volume 

(lines) for the current and previous calendar years.  

5. SERVICE: Any internal, warranty and customer pay work/labor.  
a. TOTAL NUMBER OF WORK ORDERS - Count of work orders for service completed 

during the reporting period.  

b. TOTAL SERVICE REVENUE - Total list price of all service work completed during the 

reporting period. The Math: Sum of sale price of service completed, minus any 

discounts. 

c. TOTAL SERVICE COST OF GOODS - Total cost of all service work completed during 

the reporting period. The Math: Sum of total cost of service completed. 

d. TOTAL GROSS PROFIT - Total gross profit produced by service work completed 

during the reporting period. The Math: Sum of total service revenue, minus total 

service cost. 
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e. GROSS PROFIT % - Gross profit as a percentage of total revenue of service 

completed during the reporting period. The Math: total gross profit, divided by 

total service revenue. 

f. AVG REVENUE PER INVOICE – Average of the amount of revenue per invoice for 

service completed during the reporting period. The Math: total service revenue 

divided by number of invoices. 

g. AVG COST OF GOODS PER INVOICE - Average of the cost of service work per 

invoice completed during the reporting period. The Math: total service cost 

divided by number of invoices. 

h. AVG GROSS PROFIT PER INVOICE - Average of the gross profit produced per invoice 

for service completed during the reporting period. The Math: total service gross 

profit divided by number of invoices. 

6. HISTORICAL GRAPH (SERVICE): this graph displays the service Revenue (columns) and 

work order Volume (lines) for the current and previous calendar years.  

7. HISTORICAL DATA: this table provides 12 months of data and a 12-month rolling average 

for total number of invoices and total revenue for Wholegoods, Parts and Service.  
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 PAGE 2 (ANALYSIS): 

    

8. WHOLEGOODS ANALYSIS: Any products with serial numbers. 

a. NUMBER OF SALES REPS - Count of sales reps that executed an invoice during the 

reporting period. 

b. MONTHLY TRANSACTIONS PER SALES REP - Number of monthly invoices 

completed per sales rep per reporting period. The Math: Sum of invoices, divided 

by the number of sales reps. 

c. MONTHLY REVENUE PER SALES REP - Total monthly sales revenue completed per 

sales rep per reporting period. The Math: Sum of sales revenue, divided by the 

number of sales reps. 

d. MONTHLY PROFIT PER SALES REP - Total monthly sales profit completed per sales 

rep per reporting period. The Math: Sum of gross profit, divided by the number of 

sales reps. 
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9. TOP PRODUCTS – Gross Profit %: Gross profit as a percent of total revenue generated by 

the product lines with the largest volume. The Math: total product line gross profit, 

divided by total product line revenue. 

10. PARTS ANALYSIS: Any inventory and kits. 

a. NUMBER OF COUNTER PERSONNEL - Count of counter personnel that executed 

an invoice during the reporting period. 

b. MONTHLY TRANSACTIONS PER PERSON - Number of monthly invoices completed 

per sales rep per reporting period. The Math: Sum of invoices, divided by the 

number of counter person.  

c. MONTHLY REVENUE PER PERSON - Total monthly parts revenue completed per 

counter personnel per reporting period. The Math: Sum of revenue, divided by the 

number of counter person. 

d. MONTHLY PROFIT PER SALES REP - Total monthly parts profit completed per 

counter person per reporting period. The Math: Sum of gross profit, divided by 

the number of counter person. 

e. FILL RATE - The fraction of customer demand that is met through immediate stock 

availability, without backorders or lost sales. 

11. SERVICE ANALYSIS: Any internal, warranty and customer pay work/labor. 

a. NUMBER OF TECHNICIANS - Count of technicians that executed a work order 

during the reporting period.  

b. MONTHLY BILLED HOURS PER TECHNICIAN - Average amount of monthly billed 

hours per tech during the reporting period. The Math: Sum of billed hours, divided 

by the number of technicians.  

c. DEPARTMENT RECOVERY RATE - The ratio to determine the department’s the 

billable hours compared to the actual hours worked. The Math: Billed hours, 

divided by hours worked. 

d. TECH EFFICIENCY - The ratio to determine a technician’s billable hours compared 

to actual hours worked. The Math: Average of for each tech’s flat rate time, 

divided by the actual hours worked per job as entered into the Timeclock. 

e. TOTAL HOURS WORKED - The total hours worked for all technicians entered into 

the system. The Math: Sum of all hours worked by the technicians during the 

reporting period as entered into the Timeclock. 

f. TOTAL BILLED HOURS - Total hours billed during the reporting period. 

g. AVERAGE COMPLETION TIME - Average amount of time to complete a job. The 

Math: Sum of hours worked, divided by total number of jobs. 

h. PARTS TO LABOR RATIO - The ratio of parts revenue to service revenue. The Math: 

Parts revenue, divided by service revenue. 
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12. Historical Graph (Wholegoods): this graph displays the number of transactions per sales 

representative per month for the current and previous calendar years.  

13. Historical Graph (Parts): this graph displays the number transactions per counter person 

per month for the current and previous calendar years.  

14. Historical Graph (Service): this graph displays the department’s recovery rate per month 

for the current and previous calendar years.  

15. Historical Data: this table provides 12 months of data and a 12-month rolling average for 

total number of invoices and total revenue for Wholegoods, Parts and Service.  

 

 

 

 

 

 


